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Annex 1  National Project Document  
 
The document is attached as a separate attachment. 
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Annex 2:  Project Support Services 
 

Stage Country Office1  UNDP Headquarters and RTAs) 

Identification, 
Sourcing/Screening 
of Ideas, and Due 
Diligence 

Identify project ideas as part of country 
programme/CPAP and UNDAF/CCA. 

 Technical input to CCA/UNDAFs and CPAPs where 
appropriate. 

 Input on policy alignment between projects and 
programmes. 

 Provide information on substantive issues and 
specialized funding opportunities (SOFs). 

 Policy advisory services including identifying, 
accessing, combining and sequencing financing. 

 Verify potential eligibility of identified idea. 
 Assist proponent to formulate project idea / 

prepare project idea paper (e.g. GEF PIF/PPG, 
EC concept paper). 

Technical support: 

 Research and development. 
 Provide up-front guidance. 
 Sourcing of technical expertise. 
 Verification of technical reports and project 

conceptualization. 
 Guidance on SOF expectations and requirements.  
 Training and capacity building for Country Offices. 

Appraisal:  

 Review and appraise project idea. 
 Undertake capacity assessments of 

implementing partner as per UNDP 
POPP. 

 Environmental screening of project as 
and when included in UNDP POPP. 

 Monitor project cycle milestones.  

 

 Provide detailed screening against technical, 
financial, social and risk criteria.   

 Determine likely eligibility against identified SOF. 

Partners: 

 Assist proponent to identify and negotiate 
with relevant partners, cofinanciers, etc 

 

 Assist in identifying technical partners. 
 Validate partner technical abilities. 

Obtain clearances: 

 Government, UNDP, Implementing 
Partner, LPAC, cofinanciers, etc.  

 
 Obtain SOF clearances. 

Project 
Development 

Initiation Plan: 

 Management and financial oversight of 
Initiation Plan 

 Discuss management arrangements 

 
 Technical support, backstopping and troubleshooting. 
 Support discussions on management arrangements 
 Facilitate issuance of DOA 

                                                           
1 As per UNDP POPP with additional SOF requirements where relevant.  








